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12th.March, 2008
The SACRENA –Global Giving Donors/Partners
www.globalgiving.com/1713
Dear SACREN Donors,
RE: REQUEST FOR EQUIPMENTS FOR”REBUILDING PEACE AND POSITIVE IMAGE OF KISUMU CITY THROUGH SOCCER CHALLENGE”EVENT.

SACRENA uses sports to “support 250 orphans education and sport “Within communities of Kisumu-Manyatta, using sports in development and programs. The aim of SACRENA as a spots for development and programs is to help communities promote peace and dialogues through youth soccer, humanitarian service outreaches, support counseling services and empowerment to youths through self-help events and responsibility in championing passion. SACRENA was registered as self help group with the Ministry of Gender, Sports, Culture and Social Services–Kisumu District KSM/DSS/CD/1/SH NO. 10163 of 9th June 2005.
SACRENA Sporting Organization-Global Giving Donors in Partnership with the Kenya-Ministry of Sports office-Nyanza Province would like to host 25 teams of 5 slums within Kisumu to participate in Soccer Challenge extravaganza called” Rebuilding Peace and Positive Image of Kisumu City through Soccer challenge on  weekends of 5 and 6th,12-13 April 2008.Targetting more than 200,000   youths and the communities. As attached in the concept below.

With this letter therefore, Sacrena Sporting Organization wishes to request our Global giving Donors for both material Support and financial support to help youths promote peace via sports and share lessons learned and impact during the past crisis with the following items:

1) 25 balls (Football)

2) 4 set of games football kits.
3) 8 trophies 
4) Printing of 5 banners.
5) 3 first aid tool kit boxes.

6) Miscellaneous

Thanking you in advance for your support and sponsorship.

Yours faithfully,

Mr. Wycliffe Mboya Ngoya

Team Leader-SACRENA.

P.o.Box 138 CODE 40123-Mega City

Kisumu-Kenya

Tel: +254 724 799 727

Concept paper:
“Rebuilding Peace and Positive Image of Kisumu City through Soccer Challenge”
Sacrena Sporting Organization –Global Giving Donors in Partnership with the Director of Sports Nyanza’s Office.

PROBLEM STATEMENT
Following the disputed election results of December 2007 widespread violence engulfed every part of Kenya. This resulted in people throughout the country fleeing their homes to seek safety and as a result over 450,000 Internally displaced Persons (IDPs) are now living in camps set up in various towns and centre across Kenya. Of these people almost half are children and youth.

In particular the western part of the country has been adversely affected.Kisumu One of the cities hardest hit. The crumbling social fabric in this area and the animosity created by the widespread violence in a phenomenon that needs to be dealt with to restore cohesion amongst the ethnic groups. It is with this in mind that the Sacrena Sporting Organization with the help of Director Of Sports Office-Nyanza Province shall use Soccer Event to “Rebuild Peace and Positive Image Of Kisumu City Through Soccer Challenge” a 2 day sports extravaganza that will bring together all feuding groups for peace building and restoration of unity.
Why Target youths in relation to Violence?

It was noticed that within Kisumu alone most young men and girls youths participated in riots, violent activities, highest percentage were shoot dead, A very serious issue was that most youths were organized during these activities whereas un employed hence suffering. These were boda boda youths matatu touts, political party youths, student groups, and the youths within so called “bases”. These were youths from the 5 target slums targeted with this activity namely: (Manyatta, Obunga, Nyalenda, Nyawita and Kondele).Through Soccer sports it is necessary intended that the youths be given adequate leadership, guidance and positive images to be carried out across board in pursuit of peace, rebuilding of our country, attracting donors/investors in Kisumu so that the youth speak to themselves more positively. This will address the effects of the crisis working together with other groups like Community based group, religious groups, women groups and special disadvantaged groups.
Overall objective:
The object of the event is to built trust and unity among youth belonging to diverse ethnic communities. It aims are to spark through organized sports and play activities. A sense of community that will move the post election healing forward and enable the youth to regain a sense of security and normalcy.
The event will take place over a period of two days and will be held in partnership with the Government of Kenya ministry of Sports through  the Director of Sports Office-Nyanza Province.mobuilizing local support to the displaced, rebuilding and marketing Kisumu City for Donors/Investors, creating Good relationship between the Police and the Citizens, passing very important peace action messages and document the lessons as best practices for best lessons leant during the crisis to be rolled out to other areas after pilot.
Why Sports
Sport is a University – spoken language and can be a highly effective means of healing sufferings from physical and psychological trauma and stress-related anxiety. Through sports, children and young people can begin to regain a sense of security and enjoy period of respite from the often overwhelming challenge of reconstruction. Indeed psycho-social sport program are rapidly gaining popularity as post-disaster interventions due to their ease of applicability in diverse cultural settings and their ability to reach large groups of victims in a relatively cost-effective way. Involvement in organized sports not only allows youths from all backgrounds to break down social barriers and come together on the playing filed, but it also creates an enabling environment in which they can feel more comfortable exploring serious and sensitive issues.
A recent report released by the UN, SPORT FOR DEVELOPMENT AND PEACE: TOWARDS ACHIEVING THE MILLENNIUM DEVELOPMENT GOALS, highlights the important role that sport can play in addressing development, trauma healing, health and peace needs around the world.

Objectives:

· Provide a platform for the youth to discover their talents and to appreciate one another regardless of ethnic orientation for purposes of peace building and peaceful cohabitation through sporting activities.
· Strengthening the contribution and participation of people from different sectors in a multisectoral approach to incorporate the excluded youth in the work that we do through an open sports forum.

· To furnish the youth with a conceptual grouting and operational competencies needed to utilize sports as a resource for social mobilization, economic development and employment creation.

· Educating the youth and the entire target community by revisiting and understanding cultural heritage and diversity in the context of modernization through diverse sporting activities.

· To seek peaceful means of addressing the effects of the economic gap between the wealthy and the poor in the communities represented.
Target Groups

Will include; persons living in the Internally Displaced and a limited number for youth from the local communities, institutions e.g. schools / churches.

Age - Youth
Numbers 75 players (25v teams)
Sports Activities: (Soccer and Game of Rhythmical dancing)
Action Messaging

· Music

· Dance

· Interaction with the older generation, fellow youths, business community and Service providers with the view to peace building, reconciliation and sharing of ideas that will restore the economic and social stability.

· Social mobilization via peaceful match to the affected spots of the skirmishes and a clean up exercise of the communities involved.

Time Frame: 2 days
 Location / Venue: Kisumu
Venue: Jomo Kenyatta Sports Ground.
Performances

The SSCN Kenyan chapter organization will within the designated venues will organize above mentioned activities, and invite other partner organization to send in participants.

Advertisement

· Local FM Radio stations e.g. Sahara, Radio Nam Lolwe, Radio Lake Victoria, KBC-Kisumu.
· TV, Print Media

· Posters, banners, T-shirts

· Public Address Systems mounted on Lorry or pick-ups
Dignitaries: The provincial administration, the Police Heads, Youth Leaders and Religious persons etc
Local Donors (Kisumu, Coca-Cola EBL Company and other identified)
Methodology:
 The event will be held in a space of two days over a weekend. The first day will see activities replicated in three different venues of Obunga, Carwash and Pandipieri simultaneously. The second day will see the winning teams from the three venues compete against each other in the three disciplines in a central venue complemented by other activities like a clean up exercise and a peaceful march. For purposes of reconciliation, the festival organizers propose to visit some of the affected sites during the activity in the slums and to provide a platform of Internally Displaced Person’s to testify.

Day 1 (Saturday)

The teams from the community will play against each other in situations that will see one team emerge as the winner by virtue of flooring the other two teams. At the same time we will have a total of 25 teams engaged in soccer and the winning team will be selected to represent the area at the Main venue on Day 2.

The showcase of rhythmical dance will be conducted in the nature of a workshop with the young girls in the community involved in a less competitive platform. 
Day 2 (Sunday)

This will be held at Jomo Kenyatta Sports Ground that is centrally placed in the town to provide a wider reach. The day will begin with a March that will be preceded by a clean up exercise at a local market place in Football, there will be three winning teams from the three informal settlement from day 1 with an additional team formed from the organizers, visitors and partners. The 25 teams will play against each other in two pools and the winners in each pool will meet in the finals.

The Tug of war will follow the same principle and a winner determined at the end of the festival.

The rhythmical dancers will provide a showcase with the outstanding participants from the community providing a show for the audience. The event will end with speeches and an award ceremony.
Proposed Sustainability Statement

Based on the premise that the target population involves the IDP’s, it is proposed by the members that the resource mobilization involve support for the displaced in the form of Food supplies, Clothing, Building material, Access to Microfinance for purposes of re-establishing their businesses. The members feel it is important for the process to be long term and these efforts will further translate into involvement of these communities in subsequent sporting activities the Kisumu network intends to carry out with the displaced people. These efforts will serve as an entry process and will reinforce the need for the community to mobilize themselves around the spirit of cohesion and development. Some of the efforts will include:

· Follow-up counseling and Psychosocial support.
· Formation of new teams in the community

· Provide shelter for some of the coaches and their team members

· Long term involvement of more youths in the organization of sporting activities in an effort to reorganize tem into domestic football leagues.

 Budget for the “Rebuilding Peace and Positive Image of Kisumu City through Soccer Challenge”

	Process Title
	“Michezo kwa ujenzi mpya na Amani kwa Mji wa Kisumu na Wawekezaji”

	Sports festival budget detail
	


	Expenditure Item
	Unit
	# Of units
	Unit race (Kshs)
	Total costs (Kshs)

	Coordination Running Costs
	
	
	
	

	Video coverage
	Per day
	2
	7500
	15000

	Photography
	Per day
	2
	3000
	6000

	Advertising
	Per Festival
	1
	10000
	10000

	Sub Total
	
	
	
	31,000

	
	
	
	
	

	Festival Activity Costs
	
	
	
	

	
	
	
	
	

	Hire of Jomo Kenyatta Grounds
	Per day
	1
	1200
	1200

	Hire of Obunga Football Grounds
	Per day
	1
	500
	500

	Hire of Carwash Grounds
	Per day
	1
	500
	500

	Hire of Pandipieri Grounds
	Per day
	1
	500
	500

	Tents
	Per Festival
	5
	3000
	15000

	Chairs
	Per Festival
	160
	20
	3200

	P.A. Systems
	Per Festival
	4 sets
	
	15000

	Footballs
	Per Festival
	10
	3000
	30000

	First aid Kits
	Per Festival
	3
	4500
	13500

	Officiating
	Per Festival
	16
	450
	7200

	Refreshment (Soda)
	Per Festival
	50 crates
	450
	22500

	Snacks (Biscuits)
	Per Festival
	
	
	12000

	Snacks (Buns)
	Per Festival
	
	
	12500

	Disposable Gloves
	Per Festival
	4
	500
	2000

	Bins
	Per Festival
	10
	500
	5000

	Water
	Per Festival
	5 crates
	300
	1500

	Field Assistants Allowances
	Per Festival
	14
	300
	4200

	Printing of T-Shirts
	Per Festival
	100
	350
	35000

	Personal emoluments for Counselors
	Per person
	
	1000
	20000

	Sub Total
	
	
	
	201300

	
	
	
	
	

	Total Festival Cost
	
	
	
	232300


1) The number of T-shirts is to cover mainly the official of the team and not the participants as the members would wish.
2) The Ministry of Sports –Nyanza Province shall support with balls, games kits and trophies.

SOCCER ACTIVITY PLAN
	Day
	Activities
	Venue
	Responsible Groups
	Resources
	Expected outcome

	Saturday

5-6th April 08
	- Football

- Rhythmical Dance

- Visiting areas that faced extensive destruction of properties
	- Obunga

- Carwash 

- Pandipieri fields
	- Ministry of Sports and SACRENA,Global Giving Donors identified partners

	Footballs, Tents, Transport, Personnel Communication, P.A. system, First Aid kits, Refreshment, Seats, Ropes, Disposable gloves, cleaning equipments, bins
	- Open interaction between members of the community to diffuse tension brought about by the skirmishes.

- Identifying talents among the youth in informal settlement and exposing them as peaceful and productive members of the community.

	Sunday 

12-13th April:2008
	- Football

 Rhythmical Dance

- Clean Up exercise
	- Jomo Kenyatta Sports Ground
	- Ministry of Sports and SACRENA,global Giving Donors identified partners


	Footballs, Tents, Transport, Personnel Communication, P.A. system, First Aid kits, Refreshment, Seats, Ropes, Disposable gloves, cleaning equipments, bins
	- Interaction between the youth and both public and private sector players will provide a platform for engagement.

- Involving the excluded youth especially the IDP’s in activities that utilize positive energy.

- Address the plight of those displaced through donations and other forms of material support


P.O.Box 138 Code 40123


Mega City.


Kisumu-Kenya


Tel: +254 724 799 727


Email: � HYPERLINK "mailto:sacrenakenya@yahoo.com" ��sacrenakenya@yahoo.com�


Office: behind Arina primary School.
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